


SUNDERLAND SCHOOLS FORUM

Minutes of the Meeting Held on Thursday 23rd November 2023 at 8.30 am

	School Forum Member Attendance 

	Voting

	

	Paula Hegarty – Chair
	Academy Secondary and All Through

	James Waller – Vice Chair
	Maintained Special School Teacher 

	David Airey
	Church of England Diocese

	Ann Blakey
	Maintained Faith School Headteacher/Representative

	Audrey Bolam
	Academy Primary, Infants and Juniors

	Andy Lewis
	Teachers Association

	Andrew Carr
	Academy Secondary and All Through

	Colin Devlin
	Academy Secondary and All Through

	Michael Hartnack 
	Maintained Primary – Governor

	Julie Heron
	Maintained Nursery Headteacher 

	Madeline Hope
	Academy Secondary and All Through

	Dean Juric
	Academy Secondary and All Through

	Andy Lewis
	Teacher Associations

	John Lines
	Academy Primary, Infants and Junior

	Mick Little (representative Karen Raine from 09:28)
	Academy Special (Mandatory)

	Joanne Maw
	Academy Secondary and All Through

	Emma Monaghan
	Academy Primary, Infants and Junior

	Lauren Reeves
	Academy Primary, Infants and Junior

	Donna Walker
	Maintained Pupil Referral Service Headteacher 

	Ruth Whiteside
	Academy Primary, Infants and Junior

	Lisa Woods
	Maintained Primary School

	

	Non-Voting


	
	

	Simon Marshall
	TfC Director of Education

	Deborah Orr
	TfC Head of Accounting & Finance

	Steve Renwick
	TfC Director of Finance

	Kimberley Richardson
	TfC Strategic Service Lead - Education

	Cllr Linda Williams
	Lead Member Children’s Services

	
	

	Zena Wilkinson
	Schools Forum Clerk



	School Forum Non-Member Attendance


	Sarah Chapman
	Balmoral Learning Trust Director of Financial Ops

	Debra Dixon
	TfC Team Manager, Management Accounting Team

	John Hope
	TfC Technical Accountant Education Funding

	Emma Leech
	TfC Finance Business Partner

	Leigh Morris
	TfC Team Manager, School Finance

	Pamela Robertson
	TfC Strategic SEND Lead

	Alan Rowan
	TfC Capital Sufficiency Lead

	Lisa Scott
	SCC, Health & Safety Advisor, 

	Jill Wilson
	TfC Finance Business Partner

	
	



	
	
	Agreed Action

	23/66
	Review of the Effectiveness of Schools Forum

SM advised that he believed the schedule of meetings implemented was working well and provided an opportunity for Headteacher’s to consider proposals.  PH stated that she concurred with SM’s comments, sharing that she felt the meeting processes were now more cohesive.

MH advised that he believed the short life working group initiatives were working well and provided direct feedback to the Schools Forum.

MH advised members he had received notification that JHe would be stepping down as a member following this meeting, but Mrs Ailsa Higgins would be representing Maintained Nursery Headteachers.  Members noted and agreed the appointment.

MH thanked JHe for the support and commitment she had given the Schools Forum.

Members RESOLVED:
· To note and accept the appointment of Ailsa Higgins, representing Maintained Nursery Headteachers.

	

	23/67
	Election of Chair and Vice Chair

The Clerk invited nominations for the position of Chair.  Nominations were received for PH (from DW) and MH (from ML).  MH explained that in line with the DfE guidance (which advised that an elected member or officer of the council should not be chair) he was happy to stand aside but thanked ML for the nomination.  AB stated that she had been a member of the Schools Forum for a number of years and had never witnessed any conflicts.  MH thanked AB for her comments.  Members were invited to vote on the proposed nomination for the position of Chair and PH was formally elected.

The Clerk invited nominations or expressions of interest in the position of Vice Chair.  MH provided assurance that the role of Vice Chair was not onerous, explaining that this would be to act as Chair for meetings in the absence of PH.  Following discussion JW confirmed he would be willing to put forward an expression of interest for the position of Vice Chair.  Members were invited to vote on the proposed nomination for the position of Vice Chair and JW was formally.

Members RESOLVED:
· To appoint Paula Hegarty as Chair for a period of office of 1 year.
· To appoint James Waller as Vice Chair for a period of office of 1 year.

PH extended her thanks to members for the election outcome and thanked MH for the work he had undertaken, as Chair of the Schools Forum.

	



	23/68
	Welcome, Introductions and Apologies

The Clerk advised that apologies for absence had been submitted by Mrs S Bainbridge, Mrs C Jones, Cllr I Scott and Mr P Smith.  The Clerk explained that ML was unable to remain for the full meeting but had arranged for a representative, Ms Karen Raine, to attend.

The Clerk confirmed a quorum was present and the meeting could proceed to business.

	

	23/69
	Declarations of Interest

Members NOTED:
· There were no declarations of interest in relation to the business to be considered within the meeting.
· Declarations could be made throughout the meeting, if appropriate.

	

	23/70
	Health & Safety Update

Members welcomed Ms Lisa Scott, Health & Safety (H&S) Advisor, Sunderland City Council (SCC) to the meeting.

LS advised members that she was the H&S Lead for maintained schools and those schools who had taken forward a H&S service level agreement (SLA).

LS explained that a new H&S Management System had been implemented and Headteacher’s would be contacted to arrange an introduction/training for the new system.

LS reported that the risk assessment process had been reviewed and a new Microsoft Form implemented.  LS explained that the forms were available on the School Hub, together with the Fire 1 Review documentation.  LS explained that the paper version of the Incident Report (IR) 1 Forms had been reviewed.

DW stated that when she submitted an IR1 Form she received requests for lesson plans/curriculum planning and questioned if these could be attached to the IR1 Form.  LS confirmed that documents could be attached to the electronic version of the IR 1 form.

DW shared that she had completed the periodic fire review documentation and assured colleagues that the process was straight forward.  LS agreed with this comment, sharing that the risk assessment documentation was also easier to complete.

LS explained that details of the changes implemented would be circulated via the Headteacher Communication e mails.
SM stated that he was aware one perennial issue encountered was in relation to violence at work (whether this was verbal or physical) and how these incidents were recorded.  SM stated that he believed Headteachers may find it beneficial to discuss this issue within their Cluster meetings.  SM proposed LS arranged to attend the Headteacher Cluster meetings and requested the clerk to liaise directly with LS.

LWi acknowledged that everyone was aware that violence at work occurred but stated that she was unsure of the information recorded, for example were incidents individually categorised.  LS confirmed that the H&S Team were aware of incident details, exampling that records included whether the violence was perpetrated child on child, adult on child etc.  LWi queried if this information was reported and LS confirmed it was and provided an overview of the reporting arrangements.

LS shared that she would like to gather more understanding about incidents and how the H&S Team could provide support.

PH thanked LS for the information presented and LS withdrew from the meeting.

	




































Clerk (actioned)

	23/71
	Minutes of Previous Meeting

Members RESOLVED:
· To accept the minutes of the Schools Forum held 20th October 2023 as a true record.

	

	23/72
	Matters Arising from the Meeting/Action Log

23/61 Matters Arising from the Minutes

Behaviour Support Services (BSS):

SM confirmed a review of the service had been completed and discussions were being held with DW in relation to the findings.

School Transport:

SM advised that transport continued to be a major challenge due to the current industrial action.  SM acknowledged that members were aware of the financial challenges being experienced and reported that additional costs were now being incurred as bus passes issued could not be used.  SM shared that there were also issues trying to secure additional taxi transportation due to increased demand because of the current bus strike.  SM provided assurance that concerns had been raised within the relevant forums but stated that transport remained a significant challenge.  PH stated that she believed it was important for Schools Forum members to understand the issues being encountered.

MH shared that he and ML attended the Short Life Working Group for Transport and commended the initiatives which were being implemented to improve efficiencies and also care for young people.  MH commended KR and Mr Paul Tomlin, SEND Transport Lead, stating that the initiatives being considered should evidence efficiencies in the future and, more importantly, provide opportunities to build children’s confidence in relation to public transport.

JL commended the support provided by Mr Tomlin, stating that he was very aware schools were extremely grateful for the support he provided.  PH agreed with JL’s statement and highly commended the support provided by Mr Tomlin.

SM advised members that work had also been undertaken to migrate onto a new Capita database system for home to school transport.

SM shared that Mr Tomlin was the only individual within TfC with transport knowledge and skills, which was a potential “risk” for TfC should he leave.

Consilium Evolve:

KR advised members that Consilium Evolve had confirmed visits could be scheduled any Thursday in January 2024, at approximately 1.00 pm.  Members were invited to submit their expressions of interest to participate in a visit to KR.

23/62 Feedback from Short Life Working Parties:

SM advised members that information detailing proposals for Hetton Nursery premises would be provided after the report was presented to Council Members.  SM assured members that he believed an appropriate solution had been identified.

De-Delegation of Trade Union Facility Time:

SGR verified that appropriate processes and procedures had been implemented prior to the proposal to de-delegate trade union facility time.
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	23/73
	Feedback from Short Life Working Groups

Inclusion

KR advised that the next meeting of the Inclusion Group was scheduled to be held in January 2024 and it had been agreed that the meeting would consider a single item of business: Transition.

Quality Assurance Process for Service Providers

SM stated that this linked with closely with the Delivering Better Value (DBV) initiative.  SM explained that PR was in the process of submitting a funding bid, for £1m, to the Department of Education (DfE), in line with their “Delivering Better Value in SEND programme.  SM explained the aim of the initiative was to support local authorities to improve the delivery of SEND services for children and young people whilst ensuring services were sustainable.  SM explained that schools, parents and carers had been involved with the process, which was a detailed workstream.  SM shared that part of the work would be verifying how the funding was used as part of a quality assurance role.  SM exampled that non maintained secondary schools had the lowest provisions but were amongst the highest expenditures, explaining that further work would be beneficial to verify that TfC were getting best value.  

SM advised members that going forward the Schools Forum may wish to consider utilising a proportion of the funding to recruit a Team to monitor the quality of service provisions, sharing that he also believed there would be ongoing links, exampling the work being undertaken by the Inclusion Group.

SM explained that the £1m funding was for a fixed period of one year and Pamela Robertson (Strategic SEND Lead) was in attendance should further information be required.

SM stated that the DBV Funding would require reports to be submitted to the DfE and proposed the implementation of a Schools Forum Sub-Group to verify probity.  PH agreed the proposal was appropriate and invited Members to consider whether they wished to be involved with the Sub-Group.

	






































Members

	23/74
	Reports for Discussion and Decision

Birth Rates – Impact on Early Years Schooling

Members confirmed they had received a copy of the following report prior to the meeting:

· Pupil Place Planning – Projections 2023 - 2028

AR explained that he would be presenting a general overview of birth rate projections, advising that additional work was currently being undertaken within TfC in relation to the impact of the new processes implemented for Early Years.  AR explained that his presentation would provide an overview of projected progression numbers.

AR advised that the report was based on the census submission in Spring 2023 and acknowledged that the report contained detailed data, but invited feedback on the content if this was not in line with requirements.

AR presented the following presentation:

· Pupil Place Planning Projections 2023/2028

· Background:

AR explained that SCC had a statutory duty to ensure there were sufficient school places to meet local need and annual projections identified potential surpluses or deficits in school places.  AR stated that primary school projections were calculated over a 5-year period and second school projections were calculated over a 7-year period.

· Occupancy 2022/2023

AR explained that within 2022/2023 there were approximately 42,000 pupils enrolled in Sunderland based schools but this figure excluded those pupils in Post16 education.

AR reported that there were approximately 24,719 pupils within Early Years and primary education and 15,090 within secondary education.

· Primary Occupancy

AR advised that there were 21,875 pupils enrolled in the City’s 24,437 mainstream primary school places and advised that despite the reduction in Reception pupil numbers (a reduction of approximately 2% in 2023 against numbers in 2021) the overall occupancy rates for primary schools had increased over the 2021-2023 period.

AR presented year group data from 2021 to 2023 which exampled the increasing pupil numbers.

· Secondary Occupancy

AR explained that there were 15,090 pupils enrolled in the City’s 16,750 mainstream secondary school places in 2022/2023.  AR shared that the Year 7 cohort was 5% larger in 2023 than 2021, however the trend of growth in already established year groups evidenced within primary schools was not replicated within secondary schools.

AR presented year group data from 2021 to 2023 which exampled the overall static pupil numbers.

· Increase in City Population

AR reported that 2023 GP registration data had demonstrated a greater than average year on year increase of new school age pupils within the city: 802 additional school aged pupils (with a Sunderland postcode) had registered with a GP.  AR explained that 503 of these pupils were aged between 5 to 11 and 219 were aged 12 to 16 and shared that this was an increase to the 471 additional children (aged 5 to 16) who registered with a GP in 2022 (324 of these children were aged 5 to 11 and 147 were aged 12 to 16).

AR presented age group data comparisons for 2022 and 2023, exampling that there were 116 more 3-year-old children and 98 more 4-year-old children in 2023.  AR explained that the growth in pupils’ numbers was higher within primary schools than secondary school.

DW queried if AR had a profile for SEN pupil numbers, explaining that she believed if overall numbers had increased this would impact on SEN numbers.  AR advised that the prevalence was 0.008%, explaining that the DfE had completed work based on the new housing initiatives and admissions and on the number of children residing within these new estates who had SEND needs.  AR explained that this was detailed within a publicly available DfE document.  JW shared that he was aware that the data released by the DfE was inaccurate in relation to the SEND reason and complexity of needs.

KRa joined the meeting.

AR explained that there was no “formal” data but the data was from alternative provisions/specialist settings who were unable to meet children’s needs efficiently.  JW stated that changes in the complexity of need was happening extremely rapidly and he believed this needed to acknowledged/shared.

· Projections 2023

AR advised members that he and Sandra Thompson (Attendance Management Practitioner) were requested to complex a 10-year projection of need and they had used local data rather than the DfE data.  

· City Wide Projections (Primary)

AR shared that there were a number of children moving to the City which negated the falling birth rate, but shared that he believed the dip in birth rates going forward was a concern, as the projections indicated that there would be a 1,000 reduction in the number of children within the primary sector by 2027/2028 (the projected reductions within Reception cohorts was 350 pupils).  AR explained that the in-year growth was not projected to offset the fall in birth rates.

AR presented primary children projection data for year group cohorts from 2023/2024 to 2027/2028.

JL acknowledged mainstream schools were impacted due to the increasing number of children with complex needs and the lack of provision placements available.  JL explained that he believed the number of children with more complex needs, within mainstream schools, would increase.  PH agreed and stated that there was a need to acknowledge that children who would have previously been in specialist placements were now remaining in mainstream schools and those who would have been allocated placements in residential placements were being placed in specialist provisions.

LWi acknowledged the concern was the projected reduction in pupil numbers but queried if this had been projected in terms of localities, explaining that she believed this would help schools to plan.  AR confirmed that this information was detailed within his presentation.

AR explained that the projections were calculated using a range of data sets, including GP registration data; school census data; housing release and planning data; school place preference data and historical transition data.  

AR advised that the greatest projected fall in primary aged children was within Washington, with the total school population anticipated to reduce by 12% from 2023/2024 to 2027/2028; the smallest projected fall was within the Coalfields area, with a projected dip of 1%; the decline in the South of Sunderland area was projected to be 2% and North decline was projected to be 8%.

· City Wide Projections (Secondary)

AR reported that secondary pupil numbers were projected to increase by 4%, between 2023/2024 and 2027/2028, and then projected to dip by 1% in 2029/2030.  AR explained that the current projections indicated that there would be 505 more children accessing Sunderland secondary school placements in 2029/2030 than in 2023/2024.  AR shared that the increase was a consequence of the previously larger year groups within primary schools.  AR highlighted that the projections were based on historical data, explaining projections going forward were difficult to estimate due to the potential increase in school places available.

AR advised that there was a projected fall in secondary school rolls within the Washington locality, with the total school population anticipated to be 5% lower in 2029/2030 than 2023/2024.  AR highlighted that this projection could change in line with parental preferences.  AR explained that North and South areas of Sunderland were projected to have sufficient secondary school places to meet potential demand but there was a projected deficit in school places within the Coalfields area.

Members were advised that the projections for 6th Form provisions was concerns as there had been a trend shift.

AR reiterated that the projections were based on historical data and explained that going forward projections would be difficult due to the potential increase in school placements available within the primary sector but also from housing developments.  Members were advised that if further housing applications were granted the children admission numbers may grow.

AR invited questions or comments on the information presented and members confirmed they had no further questions.

PH thanked AR for the information presented and he withdrew from the meeting.

Members RESOLVED:
· To note and accept the Pupil Place Planning – Projections 2023 – 2028 as presented.

Proposal to Transfer Funding from the School Block (SB) to the High Needs Block (HNB) 2024/2025

Members confirmed they had received a copy of the following report at the previous meeting, held on 20th October 2023:

· Budget Planning Framework 2024/2025

SGR explained that the proposal within the report was to transfer 0.5% of the funding from the SB to the HNB and it had been agreed this decision would be deferred to provide members with an opportunity to consult with their representative groups. 

Members were invited to vote on the proposal: the result of the vote was an agreement to the proposal to transfer 0.5% from the SB to the HNB, 

Members RESOLVED:
· To agree the proposal to transfer 0.5% from the SB to the HNB in 2024/2025.

Budget Planning Framework 2024/2025

Members confirmed they had received a copy of the following report prior to the meeting for consideration:

· School Funding 2024/2025 Illustrative Funding Models

SGR advised that the report detailed 4 summary models illustrating potential funding allocations (using the October 2022 census data).  SGR extended his thanks to JHo for the information provided, stating that the models hopefully provided an equitable solution.

DW put forward the following question on behalf of Secondary Headteacher’s:  Why was some of the funding allocation proposals not represented within some primary school funding proposals when there were secondary schools with the same number of pupils?  DW explained that she had detailed that she believed this was due to the minimum funding guidance.  JHo confirmed this statement, explaining that primary and secondary schools had specific minimum funding levels.

PH stated that she believed it would be beneficial if copies of the DfE National Funding Forum for Schools and High Needs was circulated to members.

SM acknowledged that there were small secondary schools who would be contributing more that primary schools of the same size or larger.  JHo explained that the formulas could not be changed, because of the minimum level of funding, explaining that some schools did not attract as much funding as other (for example schools who received less deprivation funding).  SM stated that he believed it was important for this fact to be detailed in future reports.

SGR paid tribute to staff members involved in collating the information detailed within the report presented.

Members RESOLVED:
· To accept the School Funding 2024/2025 Illustration Funding Models Report, as presented.
· To agree the proposal to go forward with the School Funding Model B.

Access and Inclusion Team

Members confirmed they had received a copy of the following report prior to the meeting:

· Access & Inclusion Team

KR advised that the report put forward a proposal to increase the Access & Inclusion Team from 1 x 1.0 Full Time Equivalent (FTE) Grade 8 Position and 1 x 0.8 FTE Grade 2 Position to 1 x FTE Grade 8 position and 2 x 1.0 FTE Grade 4 positions.  KR explained that the proposal was being put forward due to the increasing number of permanent exclusions, fixed term suspensions and school inclusion.

KR explained that the proposal was to meet the additional salary costs, of approximately £39,000 to £45,000, from the HNB but advised that some of this funding would be offset/mitigated from funding received from schools when permanent exclusions were implemented.

PH acknowledged that the workload of the Access & Inclusion Team had increased dramatically.

Members RESOLVED:
· To accept the Access & Inclusion Team Report, as presented.
· To agree the allocation of additional funding, from the HNB, to increase the staffing cohort within the Access & Inclusion Team.

High Needs Block Commissioned Places 2024/2025

Members confirmed they had received a copy of the following report prior to the meeting:

· Commissioning High Needs Places for 2024/2025 In Specialist and Alternative Provisions

PR advised members that SEN and the demand for alternative provision placements was increasing and some schools had limited capacity to expand their provisions.  PR stated that this level of demand was not expected to decrease.



PR shared that she believed work needed to be undertaken to ensure pupils were being correctly placed, in line with their needs, in specialist schools especially in light of the increasing levels of complexities being experienced.

PR informed members that by January 2024 there would be a total of 1,019 pupils on role within specialist schools and this number included the additional pupil intake for Sunningdale School and some pupil placements agreed via tribunal judgements.

PR reported that capacity had been slightly increased, exampling the following:

· The number of commissioned placements at Portland School had been increased to 206.
· The number of commissioned placement at Barbara Priestman school had increased by 10.
· The number of places available at Harry Watts school had increased to 176.

PR acknowledged that this was not a significant increase but explained that this reflected the current capacity within Portland School.

PR reported that the number of Additional Resourced Provisions (ARPs) places had increased at Usworth Colliery Primary School (to 26) and there was a further proposal to introduce a new 16 place provision (for children with social, emotional and mental health (SEMH) behaviours) at Hudson Road Primary School.  PR advised that an additional 5 placements had also been commissioned at the Foundation of Light, for Key Stage 2 children presenting with Range 2 SEMH behaviours.

PR explained that the independent non maintained placements were broadly maintaining a level position, sharing that she believed this was positive.  PR assured members that TfC ensured that there were no internal alternative placements prior to using external resources.

PH stated that she had found the tabled detailed within the report (Appendix A) beneficial and easy to understand.

Members queried the projected top up funding required for April 2024.  SGR advised that there was a need to look at these figures when settlements were made.

Members RESOLVED:
· To note and accept the Commissioning High Needs Places for 2024/2025 in Specialist and Alternative Provisions, as presented.
· To agree proposed commissioned numbers for 2024/2025.
· To receive an updated report at the next meeting of the Schools Forum scheduled for 11th January 2024.
 
	





















































































































































































































































Clerk (completed)
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	23/75
	Any Other Business

Members NOTED:
· There were no additional items of business to be considered.

	

	23/76
	Date and Time of Next Meeting

Thursday 11th January 2023 at 8.30 am.
Venue:  Meeting to be held virtually
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