


SUNDERLAND SCHOOLS FORUM

Minutes of the Meeting Held on Thursday 6th July 2023 at 8.30 am

	School Forum Member Attendance 

	Voting

	

	Michael Hartnack - Chair
	Maintained Primary – Governor

	David Airey
	Church of England Diocese

	Sara Bainbridge
	Maintained Primary - Washington

	Ann Blakey
	Maintained Catholic School

	Andy Lewis
	Teacher Associations

	Mike Little
	Special Academy (M)

	Emma Monaghan
	Academy Primary

	Phil Smith
	Academy Secondary - Chief Finance Officer

	Donna Walker
	Maintained Pupil Referral Service

	Lisa Wood
	Maintained Primary - North

	

	Non-Voting


	Simon Marshall
	TfC Director of Education

	Kimberley Richardson
	TfC Strategic Service Lead - Education

	Richard Cullen
	TfC Strategic Lead – School Improvement and Early Years

	Cllr Linda Williams
	Lead Member Children’s Services

	
	

	Zena Wilkinson
	Schools Forum Clerk



	School Forum Non Member Attendance

	Mark Chandler
	TfC Education and Data Officer

	Leigh Morris
	TfC School Finance Manager

	Emma Nolan
	TfC Finance Business Partner



	
	
	Agreed Action

	23/33
	Welcome, Introduction and Apologies

MH welcomed everyone to the meeting and arranged introductions.

Apologies for absence were submitted by JH, DO, SGR and IS.

Apologies were also received following the meeting from:  MHo and JM.

	

	23/34
	Election of Chair and Vice Chair

MH requested members to consider potential nominations for the position of Chair and Vice Chair of the School Forum for September 2023.

SM explained that over the last three years the Schools Forum had tried to build a model of behaviour in relation to decision making, grounded on a collegiate approach for the City, based on challenges and commissioning and what was best for performance across the City.  SM acknowledged that this was difficult, due to the budgetary pressures being experienced and the increase in children with identified additional needs, for example special educational needs (SEN).  SM explained that SEN Panels were now being scheduled across the summer holiday period which was indicative of the pressures being faced.  SM advised members that at the current time 60% of cases considered at the SEN Panel were going forward with Education Health Care (EHC) plans.

SM advised that during 2021/2022 there were 23 permanent exclusions across both primary and secondary education and the number of permanent exclusions implemented during the current academic year had exceeded 100.  SM stated that he believed excellent support structures had been implemented and maintaining this level of permanent exclusions was not sustainable.  SM explained that the Schools Forum role was to look at appropriate resources and this had been strategically challenging.

SM highlighted that overall pupil numbers across the City had dipped.

DW informed colleagues that Mr Chris Campbell (ex HMI Inspector) had been commissioned to complete a review of the Behaviour Support Service (BSS), particularly in line with exclusions and service provision.  DW advised that it was felt the BSS was not fit for purpose but there was a need to identify why to enable this to be developed.  SM explained that this review would culminate in an option paper which would be tabled within appropriate forums.  SM shared that Mr Campbell was also being commissioned to complete a review of  SEND Services. 

SM explained that  consideration had been given to the constitution of the Schools Forum and membership and shared that he was hoping to be able to finalise the Schools Forum Terms of Reference and the Terms of Reference for Headteacher Cluster Group meetings.

SM verified that the appointment of the Chair and Vice Chair would be formally considered in September 2023, explaining that the Education and Skills Funding Agency Guidance stipulated that the Chair may not be an elected member or officer of the council.

SM highlighted that if Headteacher’s did not engage in line with the Nolan Principles they were not meeting their responsibilities.  

MH stated that members may recall that when he was appointed as Chair this was through a nomination process and reiterated the need for members to consider potential nominations for the position of Chair and Vice Chair for September 2023.

SM stated that he believed one of the advantages of the Chair of the Schools Forum being a representative Headteacher was their ability to discuss areas within other forums.  SM reiterated the Schools Forum only issued guidance and there was no statutory reason why MH could not be re-appointed.
AB shared that she had been a member of the School Forum for a number of years and had never seen political views being brought into discussions.  AB explained that in terms of a Headteacher taking on the role of Chair she believed this may be difficult.

AB advised colleagues that she was aware that some Headteacher colleagues, within larger multi academy trusts, were unable to be released to attend forums.  
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	23/45
	Declaration of Interest

There were no declarations of interest in relation to the business to be considered within the meeting.

Members noted declarations could be made throughout the meeting, if appropriate.

	

	23/46
	Minutes of Previous Meeting

Members RESOLVED:
· To accept the minutes of the Schools Forum, held on 25th May 2023, as a true record with the following amendment:

23/29 Feedback from Short Life Working Groups
Paragraph 3 to read “…their members views on behalf of trade unions and communication processes with them.”

	

	23/47
	Matters Arising from the Meeting/Action Log

MH noted that a copy of the Action Log had not been circulated with the documentation for the meeting.  The Clerk extended her apologies and confirmed the action log would be updated and circulated for future meetings.

Matters Arising from the Minutes

23/28 Matters Arising from the Minutes

·  23/31 High Needs Block Additional Funding for 2023/2024. 

MH noted that Mr Waller was not in attendance and queried if there was any feedback following the forum held on 30th June 2023.  SM advised that the Forum had went well and provided an overview of the content.  SM explained that the principle of the forum was to look at curriculums which would meet specific children’s needs, rather than the child being forced down specific curriculum pathways.  MH queried attendance at the forum and RC confirmed that it was well attended by professionals from a variety of settings.  RC explained that one of the outcomes from the Forum was the potential implementation of a Pilot Scheme. 

SM explained that the forum focused on primary school aged pupils and he believed it would be beneficial to have a similar model within secondary schools.

23/29 Feedback from Short Life Working Groups

Schools Forum Membership

MH noted a query had been put forward in relation to the Schools Forum membership only having one Teaching Association representation.  AL explained that the query was in relation to school support staff representation opportunities.  SM stated that the membership was in line with statutory requirements and queried whether it would be possible for the Teaching Association representative attending to put forward potential proposals to all trade union colleagues.  AL stated that he believed the Education Joint Consultative Forum would be an appropriate forum to take this forward.

Agreed Actions:

23/28 Matters Arising from the Meeting

· Business Rates – Nursery Headteacher Query

MH queried if there had been any progress in relation to looking at potential options for rate funding rebates for nursery schools.  LM advised that SGR was still investigating this and requested feedback be deferred until September 2023.  Schools Forum members agreed the request.

· Birth Rates

MH advised members that AR had requested this item of business be deferred as up to date birth rate data was to be released in the near future.

SM explained that a statutory requirement was to have this information presented to Cabinet.

23/29 Feedback from Short Life Working Groups

Schools Forum Membership:

MH noted a query had been raised in relation to the different voting rights between Private Voluntary and Independent (PVI) Nurseries and Academy Primary, Infants and Junior.  The Clerk confirmed that the response to this query had been recorded within the minutes and highlighted in italics.

School Meal Provision:

SM confirmed that the potential for schools to work collaboratively to reduce the overall costs for school provisions had been taken forward but this would require an optimum 20 to 30 schools to maximise viability.  SM explained that he believed Headteacher’s needed to consider whether they wanted to consider potential options available to reduce costs, explaining that Together for Children were unable to lead on this because of a potential conflict of interest.
23/30 Dedicated School Grant Outturn 2022/2023 and Budget 2023/2024

MH noted PR was tasked to present case studies to assure the Schools Forum that placements were appropriate and proposed this was taken forward to September 2023.  SM stated that he believed this could be taken forward within either the School Forum or a Drop In Forum and requested members to inform him of their views.

LM proposed, in SGR’s absence, the action to present comparative data about High Needs Block funding positions for LA’s be deferred until September 2023 meeting.  Members agreed the proposal.
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	23/48
	Feedback from Short Life Working Groups

Schools Forum Membership

Members confirmed this item of business had been considered in detail within this meeting.

School Meal Provision

Members confirmed this item of business had been considered in detail within this meeting.
 
School Transport

MH invited an update in relation to the School Transport Working Party.  KR advised that this project was progressing, reporting that some dedicated resources had been identified to increase resources within the School Transport Team: a new Team member had been appointed who would be taking the lead on the project.

MH explained that School Transport was an area of interest for the Schools Forum due to the significant costs being encountered.  MH advised that he was aware that a number of alternative transport options were being considered, exampling encouraging pupil independence in relation to transport options and implementing centralised pick up points.  MH stated that going forward it was hoped any new options implemented would reduce carbon emissions.

SM informed members that he was currently involved in a project with Academy 360 and provided an overview of his involvement.  SM explained that he wanted to work with CAP as he was aware some pupils who were being transported by taxi to and from school had no issues using public transport for personal reasons and he believed this was a waste of resource.  SM reported that the estimated cost for transport at the end of the year was £3m.

KR shared that there were some exciting IT developments which could potentially be used with young pupils, which would ensure children were safeguarded and alleviate parental concerns.  
Members were advised that the Working Party were looking at how some pupils could be supported with an individual package of resources.

KR explained that one of the barriers which needed to be resolved was the statutory legal requirements to provide school transport and confirmed that updates from the working party would be provided.

PS queried if it would be possible to have a timeline for potential draft proposals and KR confirmed it would, sharing that at the moment this detail was within the project documentation and a new lead had only recently been appointed.  KR stated that she believed this additional resource would provide Paul Tomlin with capacity to provide feedback.
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	23/49
	Presentations

There were no presentations within the meeting.

	

	23/50
	Reports for Discussions and Decision

Birth Rates – Impact on Early Years Schooling

Members noted this item of business had been deferred to September 2023.

	



AR

	23/51
	Reports for Discussion and Decision

Schools Forum Provision Future Dates and Work Plan

Members confirmed they had received copies of the following documents prior to the meeting:

· Schools Forum Meeting Schedule and Work Plan (dated 6th July 2023)
· Proposed Meeting Schedules 2023/2024

· Schools Forum meeting Schedule and Work Plan

SM presented the Schools Forum Meeting Schedule and Work Plan at the meeting and invited comments/suggestions on the content.  

Following a detailed review of the Schools Forum Meeting Schedule and Work Plan School Forum document members confirmed they were happy to accept the document, on the premise that agreed changes were implemented.

· Proposed Meeting Schedule 2023/2024

SM advised colleagues that work had been undertaken to draft a meeting schedule for Headteacher Representative Groups for 2023/2024:  within Model A Headteacher forums were scheduled the week following the Schools Forum meetings and within Model B they were scheduled the day prior to the Schools Forum meetings.  Schools Forum members agreed to put forward the proposal for Model B as this would provide representatives with an opportunity to discuss any proposals being put forward with colleagues prior to attending the Schools Forum meeting.  The Clerk confirmed that she would circulate the draft schedule to Headteacher colleagues for consideration.

Members RESOLVED:
· To accept the Schools Forum Meeting Schedule and Work Place, on the premise the documents reflected the changes agreed within the meeting. 
· To put forward a proposal to implement Model B of the Proposed Headteacher Representative Group Meeting Schedule for 2023/2024.
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	23/52
	Reports for Discussion and Decision

Terms of Reference

Sunderland Headteacher and School Leader Groups

Copies of the following documents were presented at the meeting:

· Draft Correspondence detailing the review of the Headteacher and School Leader Groups
· Sunderland Headteacher Representative Groups

SM explained that work had been undertaken with colleagues to consider how effective processes could be implemented.

Draft Correspondence

SM explained that the correspondence detailed the role undertaken by TfC on three distinct programmes:

· A review of current Headteacher and School Leader Representation
· To design a shared Terms of Reference for Headteachers and Headteacher representatives
· To build a digital platform to support effective communication.

SM advised colleagues that the TfC Leadership Website was now operational and this would be a “one stop shop” for information.  SM explained that parts of the website would have restricted access but Headteacher colleagues would be receiving details of the password access.  

SM highlighted that the correspondence detailed the requirement for Headteachers to uphold and demonstrate the seven Nolan Principles of public life and the Headteacher Standards 2020 also detailed the following expectations.

· Take responsibility for their own continued professional development, engaging critically with educational research.
· Make a positive contribution to the wider education system.
· Forge constructive relationships beyond the school, working in partnership with parents, carers, and the local community.
· Commit their school to work successfully with other schools and organisations in a climate of mutual challenge and support.
· Establish and maintain working relationships with fellow professionals and colleagues across other public services to improve educational outcomes for all pupils.

Sunderland Headteacher and School Leader Groups – Terms of Reference

SM explained to colleagues that the Terms of Reference were drafted to cover a number of forums.  

SM advised that he was aware some Headteacher colleagues did not attend or participate in any forums and he would like to discuss this issue with the individual chairs for each forum.

SM invited comments/suggestions on the content of the Terms of Reference from colleagues.  Following a detailed review of the Terms of Reference Schools Forum members confirmed they were happy for the reviewed correspondence and Terms of Reference to be disseminated, on the premise the documents reflected the changes agreed within the meeting. 

AB queried if the correspondence and Terms of Reference would also be circulated to Chief Executive Officers of multi academy trusts and SM confirmed they would.

Sunderland Schools Forum – Terms of Reference

Members confirmed they had received a copy of the following document prior to the meeting:

· Sunderland Schools Forum – Terms of Reference

KR provided an overview of the Terms of Reference content, explaining that this had been completed in line with sharing best practice.

SM confirmed that he and MH had discussed the potential difficulties which may be encountered in relation to appointing a Chair and Vice Chair for the Schools Forum.

MH stated that he believed the Terms of Reference was an interesting document in its entirety explaining that there were no standard roles and School Forums followed the guidance issued by the Education and Skills Funding Agency (ESFA).  MH shared that he was concerned about the potential for School Forums to become tied up in rules and regulations.  SM acknowledged the concern but stated that due to the challenges being encountered (exampling alternative placements and special educational needs/disabilities) he believed it was important to have consistency in relation to strategy considerations to attain resolutions.

KR proposed members consider the content of the Terms of Reference and provide feedback by 14th July 2023 and the acceptance of the Terms of Reference, by exception. Members agreed the proposal.  

MH clarified that the proposal was for the Terms of Reference to be operational from September 2023.  KR confirmed this statement, highlighting that membership had already been discussed and the agreement was current membership would roll over into the 2023/2024 but re-appointed formally in 2023 for a 4 year term of office.  MH requested, and received, verification that each representative would discuss nominations within their individual forums.

Members RESOLVED:
· To accept the correspondence detailing the review of the Headteacher and School Leader Groups and the Sunderland Headteacher Representative Groups Terms of Reference, on the premise the documents reflected the changes agreed within the meeting. 
· To agree the correspondence and Sunderland Headteacher Representative Group Terms of Reference could be disseminated.
· To accept the Schools Forum Terms of Reference on the premise any comments/proposals submitted by 14th July 2023 were taken forward as appropriate.

	

	23/53
	Any Other Business

Leadership Website

SM presented the Leadership Website at the forum.

RC highlighted that the website was separated into subject areas and some of these areas would have restricted access, for example the Headteacher Cluster Forums.

RC explained that going forward the website would be extended to include webinars and good practice information.

SM advised that all Headteachers would be issued with a password for the restricted areas and they would also be invited to put forward nominations for access within their organisations.

Consilium Evolve

KR reminded colleagues that invitations had been extended to visit the above establishment (on either the 10th or 17th July 2023) and invited members to contact her directly if they wished to take this opportunity forward.




Link School – Respite Charges

DW advised colleagues that respite charges would be increasing from September 2023 but stated that these were still cost effective in terms of the charges implemented by neighbouring local authorities.

	

	23/54
	Date and Time of Next Meeting

Thursday 14th September 2023 at 8.30 am
Venue:  Conference Room, Link School, Pallion

	






